
Traction Room entered a joint venture with Gameon2 Contractors 
to perform large scale earthworks, concrete work and services 
installation for CPB Contractors as part of the Auckland Airport 
extensions. Traction Room managed the contract.

Critical to the Airport extension works was the delivery of a purpose 
built concrete batching plant. We were required to mobilise large 
crews at short notice to deliver significant portions of work to meet 
every changing and challenging timeframe dictated by the client. 
Since achieving our milestones was critical path to delivery of the 
wider project we had to work with a very tight program.

Traction Room completed all steel fixing, formwork, and concrete 
works for circa 350m3 of concrete. The scope of work included 
foundations, wash out pits, a shotcrete settlement tank, concrete 
staircases etc. The earthworks included over 100,000m2 of 
excavation, including installation of services for the entire site 
including electrical ducts, comms and potable water, and pressure 
testing of water mains.

Traction Room completed all contract management for the joint 
venture. 

Foundations, earthworks and services

Auckland Airport Enabling 
Works

Client:  
CPB
Location: 
Mangere, Auckland
Dates: 
2019-2020
Project Value: 
$4M
Contract type: 
Construction
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Traction Room was engaged by Decmil to complete concrete work 
including foundations and footpaths at Tongariro as part of the 
nationwide rapid deployment project.

Traction Room provided over 1000m3 of reinforced concrete for the 
project and completed over 100 individual mass foundations and 
2000m2 of footpaths. We also assisted with general remediations to 
the prefabricated cells provided by Decmil when they arrived with 
shipping damage. All works were completed while operating in a live 
prison environment with serious constraints.

The highly variable desert climate in Tongariro made the 
management of concrete timing, additive selection and finishing the 
most challenging we have faced. 

Footpaths and Slabs

Tongariro Prison 
Expansion

Client:  
Decmil
Location: 
Turangi
Dates: 
2018-2019
Project Value: 
$1.2m
Contract type: 
Construction

Website: tractionroom.co.nz Phone: 027 506 7554    Email: info@tractionroom.co.nz



Traction Room entered a Joint Venture with Gameon2 Contractors 
to construct 600m of concrete noise and retaining walls as part of 
the SH1 Southern Corridor improvement project, between Takanini 
and Papakura. 

The walls consisted of steel columns embedded in reinforced 
concrete piles, with pre-cast concrete panels placed in between. We 
performed the work with twice the rate of production of the other 
contractor on site building noise walls at the time.

A section of the works was directly below 220kV overhead cables and 
required a complex installation methodology as panels could not 
always be slid from the top down, but needed to be installed from 
the side and held while each post was bolted in place.

We completed the work on time and defect free. Traction Room took 
ownership of the contract management, site management and all 
concrete and structural steel work.

Retaining Walls & Pre-Cast Installation

Southern Corridor Noise 
and Retaining Walls

Client:  
CPB Contractors
Location: 
Manukau, Auckland
Dates: 
2018-19
Budget: 
$1.4M
Contract type: 
Construction

Website: tractionroom.co.nz Phone: 027 506 7554    Email: info@tractionroom.co.nz



Traction Room was engaged in a pseudo EPCM contract, where it 
undertook both project management and delivery of the main 
construction contract. 

As the project managers, Traction Room undertook all the pricing and 
procurement works of the specialist subtrades. The client would then 
engage these parties separately. Traction Room then coordinated the 
resources on site. The specialist subtrades included, plumbing, 
electrical, roofing, structural steel, tilt panel manufacture, carpentry 
works, as well as a number of minor packages (e.g. roller doors, 
gantry crane, retaining, fireproofing).

The construction contract included bulk earthworks, foundation 
excavation and concrete works. Setting out and installation of tilt 
panels, placement of all cast in situ concrete elements and formwork, 
site stormwater and wastewater and concrete midfloor installation.

Construction - Structures

Foundry Road Commercial 
Build – Civil WorksClient:  

Zambezi Property Holdings
Location: 
Silverdale, Auckland
Dates: 
August 2017- March18
Project/Engagement 
Value: 
$2M/$600k
Contract type: 
Construction – Civil Works

Website: tractionroom.co.nz Phone: 027 506 7554    Email: info@tractionroom.co.nz



Traction Room was engaged as a subcontractor to construct 1500m2 of 
exposed aggregate concrete footpath on the Auckland waterfront, 
immediately below the harbour bridge. Our works then expanded to 
include the trenching and installation of 300m of services, including 
several chambers and pump stations.

The works were part of a wider project to improve the streetscape of the 
area and undertake utility upgrades. The key challenges to the project 
were working in both an environmentally sensitive area and working in a 
site open to public vehicle and foot traffic.

Major challenges overcome during construction include:

• Managing excavations below the level of high tide immediately 
adjacent to the sea

• Managing the movement of people in a highly trafficked area

• Working in tight positions using a remote site for materials 
management

• Working around the environmental challenges that come from being 
right beside the sea.

• Delivering the high quality of finish that is expected in these highly 
prized public areas

Footpaths and Slabs

Westhaven Upgrades
Client:  
Enfield Enterprises
Location: 
Westhaven, Auckland 
Dates: 
2019-2020
Project Value: 
$1M
Contract type: 
Construction

Website: tractionroom.co.nz Phone: 027 506 7554    Email: info@tractionroom.co.nz



Traction Room was engaged by Fulton Hogan to construct a timber 
retaining wall, 100m in length, to reinstate a major slip that had 
undermined a residential street. 

The project involved the construction of a timber SED wall with 88 
posts, including installation of timber lagging and handrails/barriers. 
We also attended to another slip down the road using mass concrete 
blocks, and pumping flowable fill beneath the driveway of a 
neighbouring property to stabilise their access.

The project was challenging as it was in a remote location with 
difficult access and one lane of the road remained open at all times. 
Each timber post was anchored back into the slope with grouted 
anchors that had to be installed at the same time as the rest of the 
work.

During construction the slope started to move under the weight of 
machinery and needed immediate temporary stabilisation which we 
provided as well as a switch to lighter weight equipment.

Timber retaining works

Victory Road Slip 
Remediation

Client:  
Fulton Hogan
Location: 
Titirangi, Auckland
Dates: 
2019
Project Value: 
$300k
Contract type: 
Construction

Website: tractionroom.co.nz Phone: 027 506 7554    Email: info@tractionroom.co.nz



Traction Room was engaged by Fulton Hogan to construct a deep 
augered retaining wall with concrete encased 310UC118 columns.

The wall consisted of concrete embedded steel piles, drilled 8-12m 
into the ground in variable ground conditions including hard rock. 
Traction Room’s scope of work also included installation of panels, 
structural walers, backfill of the wall and construction of  a guardrail 
foundation. 

The works were constructed on State Highway 1, Northbound. Being 
a major state highway, priority needed to be given to keep traffic 
moving and minimise our site working area. The need for large 
machinery, complex deliveries and lifts, and a constrained site made 
this project challenging.

Retaining Walls & Pre-Cast Installation

SH1 Brynderwyn Slip 
Repair

Client:
Fulton Hogan
Location:
Brynderwyn, Northland
Dates:
2019-20
Contract type: 
Construction

Website: tractionroom.co.nz Phone: 027 506 7554    Email: info@tractionroom.co.nz



Traction Room was engaged by Fulton Hogan to construct a 
RediRock retaining wall in Huia to remediate a roadside slip

The wall consisted of approx. 80 RediRock concrete blocks, with soil 
anchors grouted into the wall face bonded to the block wall with a 
concrete beam running behind the wall.

Operating on a narrow road meant a full road closure was required at 
times when placing blocks. We were able to operate quickly and 
efficiently as to minimise the disruption to traffic, completing the 
project well ahead of program expectations from the client.

Block retaining works

Huia Slip Remediation
Client:  
Fulton Hogan
Location: 
Auckland 
Dates: 
May 2020
Contract type: 
Construction

Website: tractionroom.co.nz Phone: 027 506 7554    Email: info@tractionroom.co.nz



Traction Room have regularly completed footpath reinstatement jobs 
in the Auckland area, conducting works in Avondale, Epsom, 
Kohimarama, Westhaven and Mount Eden.

The works have included: demolishing existing footpaths, while making 
sure none of  the nearby services are affected; compacting the 
basecourse and pouring concrete; and ensuring the new concrete closely 
matches the existing finish on a given street. 

Some challenges faced while working on reinstatement jobs include:

•Managing the logistics of pouring in multiple locations on a single order

•Demolishing and removing material off site in a quick manner to avoid 
the disturbance of nearby residents

•Traffic management on high volume streets

•Delivering a high quality finish to match the existing surroundings

Footpaths and vehicle crossings

Footpath ReinstatementClient:  
Various
Location: 
Auckland area
Dates: 
2019-current
Contract type: 
Construction

Website: tractionroom.co.nz Phone: 027 506 7554    Email: info@tractionroom.co.nz



Traction Room was engaged by Dempsey Wood as a subcontractor for 
the upgrades to Te Mahia and Takanini Train Station Upgrades. 

Traction Room completed the construction of foundations for new 
passenger shelters, message boards, ticketing machines and edge beams 
on these live rail platforms. The works were challenging due to the 
constraints from working around live electrified rail services and 
passenger safety and usability considerations during construction.

The completed stations provide a safer and more comfortable passenger 
experience with vastly improved shelters, infrastructure, seating and 
information systems.

Construction - Structures

Te Mahia & Takanini 
Station Upgrades

Client:  
Dempsey Wood
Location: 
Takanini, Auckland
Dates: 
March - May 2018
Contract type: 
Construction – Civil 
Works

Website: tractionroom.co.nz Phone: 027 506 7554    Email: info@tractionroom.co.nz



Traction Room was engaged by Focus to complete concrete 
remedial works for a commercial apartment building

The works included the repair of critical structural components of the 
building such as columns and beams as well as the extension/re-
sizing of existing balconies, nib walls and window openings.

With various changes to the scope of remediation along the way, and 
numerous other subcontractors on site, we’ve worked with the client 
to provide a flexible approach, often providing additional resource at 
short notice. 

Structural remediation

Rugby Road Apartments

Client
Focus
Location: 
Auckland 
Dates: 
April 2019 – 2020 present
Project Value: 
$400k
Contract type: 
Construction

Website: tractionroom.co.nz Phone: 027 506 7554    Email: info@tractionroom.co.nz
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Traction Room was engaged by Naylor Love to assist in completing
this significant commercial project. We were initially engaged to
construct road furniture for a pedestrian crossing. The works were
then extended to include 1500m2 of paving works complete with line
marking. We also provided traffic control and lane markings.

Construction - paving

Albany Stadium Pools

Client:  
Naylor Love
Location: 
Glen Eden, Auckland
Dates: 
2016
Project Value: 
$1M/$200k
Contract type: 
Construction



Traction Room was engaged by Signwise to complete footings for 
Tristram European signage. 

Traction Room have completed both pad and piled footings to 
construct free-standing signs. The signs have been fixed with hold 
down bolts cast in reinforced concrete with plinths detailed to 
support the loads a sign with a large surface area needs to withstand.

We have extensive experience with excavation, piling, and a variety 
of concrete works including: flat work, foundations and footings, and 
vertical walls. Our crews are very capable of completing the 
excavation, reinforcing, and concrete works required for mounting 
signs of any size.

Concrete pile & pad footings

Sign Foundations

Client:  
Signwise
Location: 
Auckland
Dates: 
2020
Contract type: 
Construction
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